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Your help leads to
changes in Cafeteria

MMC begins pediatric
transport service

Maine Medical Center's Cafeteria staff
wanted to know what customers thought about
their services. So, in October, they asked employees, volunteers, and visitors to answer a
few survey questions. The results of the survey
will lead to some changes in the Cafeteria.
A CPQI team was convened to evaluate
respondents' largest concern. The Cafeteria
presently closes for cleaning one hour each
day, from 6:30-7:30 PM. Employees and visitors
said that they would like the Cafeteria to
remain open at that time, so the team examined
current staffing needs and activities.
They learned that with minor changes to
Cafeteria employee schedules, the Cafeteria
could remain open 24 hours each day, every
day, without adding labor hours or cutting
services. After 6:30 PM, customers will be able
to choose from the salad bar, grill, sandwich

A major advance in the care of critically ill
children and adolescents in southern and
central Maine took place recently, as Maine
Medical Center began a pediatric critical care
transport service. The program, similar to the
hospital's neonatal transport service, uses
MMC personnel and a MEDCU ambulance and
crew.
The service will go to hospitals in southern
and central Maine to pick up critically ill children and bring them to MMC. The ambulance
will carry a crew consisting of a nurse from
MMC's Special Care Unit, a respiratory therapist, and a physician from MMC's residency
programs.
"In many areas," says Pediatric Critical
Care Director Sandy Bagwell, M.D., "pediatricians and primary care physicians are solo
practitioners. If they have to ride in with a
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AT A CELEBRATION in
November of departmental
performance, Patient Accounts, Admitting, and
Emergency Department staff
were recognized for their
efforts in reaching a financial goal for the hospital.
The number of days that an
average patient bill is
outstanding was reduced by
more than 39 percent to 70.7
days. This reduction, which
took place over three years,
is a livery good indicator for
Maine Medical Center,"
according to Patient Accounts Director Tom Cryan.
AN Photo.

Find out What's Happening at MMC in the coming weeks, p.S.

An announcement for the
"intellectually curious"

Posters get the
message across

The world of molecular biology is rapidly
expanding and now involves clinical medicine.
There is an interest in starting a course in
Molecular Cell Biology at Maine Medical
Center, primarily directed at those who have
been out of school for several years but need,
or will need, to use this material in their daily
practices. An organizational meeting and
subsequent discussion among a smaller group
has led to a course proposal providing an
opportunity to collectively advance knowledge
in an area sure to affect all aspects of medicine.
The course would be open to anyone with
an interest in the content. It would be an "assisted self-teaching" course based on Albert's
text, Molecular Biology of the Cell. CME credits
are being arranged. Classes will be in Dana
Center Classroom 4, except for the} anuary 26
meeting, to be held in Classroom 2.
Participants will meet from 4:30 to 6:00 PM
on the second and fourth Tuesday of each
month. The fourth Tuesdays will be forums for
open discussion on the topic presented at the
main meeting.
Organizers plan to follow the text on
chapter-by-chapter. All participants will be
expected to complete the required reading
before class. An individual or individuals will
present an overview of the chapter in class.
If you consider yourself "intellectually
curious" and would like more information
about this program, contact Drs. Ron Carroll,
E.}.Lovett, Cal Vary, or Tracey Weisberg, or
Donna Williams at Maine Medical Center
Research Institute, 761-9090.

"Talking about the effects of smoking has
been shown to help people make the decision
to quit," says Ann McDonough, RN, Family
Practice Center Head Nurse. "We were aware
that many of our patients were smokers and
were sick, having many repeat visits to the
doctor." So, staff at the Family Practice Center,
located on India Street, started a smoking
cessation committee to identify patients who
might benefit from a three to five minute talk
about smoking.

Babies born in 1993are eligible for free
tickets to the Ringling Bros. Barnum &
Bailey Circus! To obtain tickets, send a
written request to:
Ringling Bros. Barnum & Bailey Circus
P.O. Box 5265
Clifton, NJ 07015
Baby's name and date of birth must be included.

let it bec.Olne a..
Uf'e 5entence //

Don't

THIS WINNING POSTER illustrates the "life
sentence" smokers get if they don't kick the habit.
The poster was selected by patients at the Family
Practice Center. A/V Photo.

Because they wanted to educate all patients, the interdisciplinary committee invited
the Center's employees to make posters with a
message. The posters were hung in the waiting
room for a week and patients voted on those
that would most make them want to stop
smoking. Ann Goering, MD., and a friend
created the first place poster and won a gift
certificate to a local restaurant.
Now the posters hang in individual exam
rooms at the Family Practice Center where they
continue to give the message that smoking is "a
life sentence," as the winning poster says.
The smoking cessation committee is looking at more ways to help people kick the habit.

Lots of labels mean
big bucks
Volunteers for Maine Medical Center's
Children's Miracle Network have just finished
cutting, sorting, and counting 23,750 Heinz
baby food labels. Why? The H.J. Heinz Company donates 6 cents to participating
Children's Miracle Network hospitals for each
label collected.
This year's collection of labels will raise
$1,425 for Maine Medical Center's 1993
Children's Miracle Network Telethon. More
than 58,750 labels have been sent to Maine
Medical Center in less than three years, resulting in a donation from Heinz in excess of
$3,500 for children's services and programs
throughout the hospital.

Employees find good
attendance habits rewarding
''1'm glad the hospital values my efforts to be
here!"
"This is my third time! Thanks for having (the
program) again!"
These are the happy responses of employees who participated in last year's Sick Time
Reward Program. In 1991, Maine Medical
Center recognized 752 employees for their
excellent attendance records by allowing them
to convert a percentage of their accrued sick
time to vacation time or to cash. You may be
eligible this year if you:

.I

are an hourly employee regularly scheduled
to work at least twenty hours per week;
.I have worked at least 750 hours as of December 27, 1992;

.I have been off probation and eligible to
accrue and use sick time for the entire payroll
year: December 23, 1991, through December 27,
1992;
.I

are an active employee on December 27,

THOMAS CURRIER doesn't know it, but all those
labels will help provide healthcare services for other
children and babies like him. Thomas was born and
treated at MMC. AIV Photo.

1992; and

.I

have at least eight hours of sick time available to be converted to cash or vacation hours.
An employee who would exceed the
vacation accrual limit with the addition of
converted sick hours will be limited to retaining sick accruals for future use or converting
the unused sick hours to cash. Toward the end
of January, eligible employees will receive a
letter describing the available options and the
amount of sick time available for conversion.
Staying healthy has its rewards!

For your viewing pleasure ...
At 8:00 PM on January 15, MMC's
community access TV program, Healthviews, will focus on hospice care. Speakers
will include MMC staff and local experts.
On January 21, MMC's Neonatal
Intensive Care Unit will be profiled on
Maine Public Broadcasting's Made in
Maine. The program airs at 8:30 PM.
Be sure to catch both programs! Check
local listings for more information .

A friend says thank you
Please accept my thanks to all my friends
at Maine Medical Center for the memorable
retirement party. A special thanks to the staff
of P3 C&D for organizing it all and the entertainment that was in tune with their professional abilities.
Seldom does one in a lifetime witness such
love and friendship as was extended to me.
This is what makes MMC such a great place to
work. I will forever be thankful.
God's blessing on each and everyone. You
are all a great team. I love you.
Ada Meserve
P3 C&D Head Nurse
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bar, soup, snacks, frozen entrees, and
steamtable hot entrees from supper (served
4:30-6:30 PM).
As of Monday, February I, MMC will be
one of the few New England hospitals with an
employee cafeteria open all night - 24 hours a
day - thanks to comments from customers
and schedule changes by employees.
Only one change was made to accomodate
the new Cafeteria hours. The midnight grill,
usually open until 3:00 AM, will now close at
2:30 AM on Saturday mornings. It will remain
open until 3:00 AM Tuesday through Friday.
The grill will remain closed Sunday and Monday nights, as usual.
Another issue raised by those surveyed
was "wobbly" tables. Each table in the Cafeteria has its own leveling device. Because the
tables are shifted throughout the day as people
use them and the floor is cleaned, the tables
may become slightly unbalanced. Cafeteria
Manager Beth Creeden set up a quality improvement project to address the "wobblies."
Now each table will be checked daily and
adjusted if necessary. If you find yourself
sitting at a "wobbly" table, talk to a Cafeteria
employee who will see to it that the table is
balanced.
A third concern brought to light by the

study was crowded, busy times in the Cafeteria. Customers said that they had to wait too
long in lines during the lunch and dinner
hours. Data collection revealed that the average
wait in the Cafeteria is actually not very long.
Customers were chosen at random when
they entered the Cafeteria and timed while
they made their selections and went through
the cashier's line. The average length of time it
took to get breakfast was 1.9 minutes, lunch,
3.14 minutes, and dinner, 5.9 minutes. Since the
information gained showed that the wait in the
Cafeteria at any given time is not very long,
current practices will continue.
The survey showed an overall 77 percent
rate of employee satisfaction with Cafeteria
services, an excellent rate for the food services
industry. Most of those surveyed, 80 percent,
were very happy with the Green Mountain
coffee program. Only 30 percent of respondents knew that the Cafeteria is subsidized, 32
percent were interested in expanding bakery
services, and 55 percent of first shift employees
wanted a "grab and go" sandwich program.
Sandwiches, salads, and desserts would be
prepared and wrapped so that customers could
"grab" what they wanted and "go" to the
cashier's line without having to order their
lunch and wait for it to be prepared.
Because survey respondents offered their
ideas and suggestions, the Cafeteria toaster is
now left on all day, there's a wider choice of
breakfast breads, low-fat muffins are available,
as are individual packets of soy sauce, and
there are more bottled waters to choose from.
People said that they like the specials
offered in the Cafeteria and they especially
enjoy when Cafeteria staff dress up for special
events, such as Employee Appreciation Week.
Many third shift respondents said that the
Cafeteria staff is very accomodating.
A survey of customer satisfaction takes
planning, time, and lots of ideas, but, according
to Food Services Director Mary Keysor, "the
staff found the survey process to be a helpful,
positive experience. It's a great way to find out
what customers want and then try to meet their
expectations and needs."

TSA informational meetings
planned for employees

Kids with diabetes can meet
others like them

One of Maine Medical Center's Tax Sheltered Annuity (TSA) programs just got better.
The UNUM TSA has been enhanced to achieve
further financial benefits for MMC employees.
In the company of other Maine hospitals,
MMC can offer the UNUM TSA through the
Maine Hospital Association, yielding greater
advantages for participants' savings.
You can learn more about your UNUM
TSA by attending an informational meeting in
the Dana Center. You'll be able to obtain a
Personal Retirement Savings Projection there.
Jan. IS, 10:00 AM, Classroom 4
Jan. IS, Noon, Auditorium
Jan. 18, 10:00 AM, Classroom 7
Jan. 18,3:00 PM, Classroom 7
Jan. 19,8:00 AM, Classroom 3
Jan. 19, 10:00 AM, Classroom 7
Jan. 19,6:00 PM, Auditorium
Jan. 20, 2:00 AM, Classroom 7
Jan. 20, Noon, Auditorium
Jan. 20,3:00 PM, Classroom 7
Jan. 20, 10:00 PM, Classroom 7
Jan. 22, 7:30 AM, Classroom 9
If you have any questions about the meetings, call Employee Benefits, x2973.

Children and teens with diabetes will soon
be able to meet others living with diabetes in
groups to gather at Maine Medical Center's
Diabetes Center. Their parents will have the
chance to meet parents whose children also
have diabetes.
The Teen Group and Parents of Teens
Groups will each meet on the second Thursday
of every month. Meetings for the Children's
Group (children under 11 1/2 years old) and
their parents will be scheduled at a later date.
Meetings for teens and their parents will
each take place from 6:30 to 8:00 PM at the
Diabetes Center at 48 Gilman Street in Portland.
More information about these groups and
future meetings for children can be obtained by
calling 871-2747.

Ask Away!
Nursing Clinical Director Lynn Moulthrop, MS, RN, asks "When will the American
flag painted here at MMC return from its trip to the
Summer Olympic Games in Barcelona, Spain?"
"Thanks for your question about the John
Feight American flag," responds Development
Director Susan J. Doliner. "It travelled all the way
to Barcelona and back. I am pleased to report that
the flag is now being framed and will be displayed
throughout Maine Medical Center during the
coming year. We anticipate that within the next few
weeks the flag will be hung in its first location, the
Cafeteria. Following that spot, the flag will hang in
the first floor by-pass corridor, on the wall inside the
parking garage entrance, and in the Dana Center."

TRANSPORT,
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critically ill child, they leave the town and
perhaps other patients uncovered. We see the
service as providing support to those physicians and their communities."
Dr. Bagwell says the service will be used
for cases such as severe asthma, severe epileptic seizures, heart failure, and other conditions
that require the level of critical care available at
MMC. Trauma cases will continue to be transported directly from the scene as with adult
trauma, because time is of the essence in
trauma care and transport needs to be started
immedia tely.
MEDCU was chosen to provide the service
as a result of the high quality of their work
with MMC's neonatal transport service. The
city bills patients and insurance carriers for its
services, so there is no net cost to the city.
The new service is partially funded by
Maine Medical Center's Children's Miracle
Network. $20,850 was allocated to the service
from the proceeds of the 1992 CMN Telethon
and other CMN fundraisers.

Development provided for
.
supervisors, managers
Training and Development is providing
programs for supervisors and managers this
spring. Advance registration is required for all
programs since class sizes are limited. Before
registering, be sure you are able to attend every
session, and get permission from your supervisor to join the program.
Written registration is requested. Program
registration forms are available from your
supervisor, outside the Cafeteria, from the
Human Resources Department receptionist, or
from the Office of Training and Development,
x2824. A separate form is needed for each
program you wish to attend. Registrations will
be taken on a first-come, first-served basis so
early sign-up is recommended.
Continuing Education Credits (CEUs) are
given for every hour of class time. Here are the
classes set for Spring 1993. Some open enrollment programs may also be of interest. A
schedule may be obtained from Training &
Development.
January
Advanced Collaboration and
Negotiation Techniques
January 18 through February 22
(no class February 15)
Conflict Management
January 19 through February 16
Performance Counseling
January 28

1-4:00 PM

9-11:30 AM

& Discipline

9:00 AM-4:00 PM

March
Starpower (Simulation)
March 24

9:00 AM-12 noon

April
Facilitation Technique Workshop
April 14 through May 12

o

1-4:00 PM

Human Resources Overview
Recruitment and Selection
April 13
1-4:00 PM
Employee Relations
April 21
12:30-4:30PM
May
Compensation
May 5

1-4:00 PM
Employee Benefits
May 13
1-2:00 PM
Safety
May 13
2-3:30 PM
Selection Interviewing Workshop
May 12
8:30 AM-4:30 PM

More CPQI training
available for employees
CPQI training sessions, which are open to
any employee, physician, or volunteer, have
been scheduled for February 8 and March 22 in
the Dana Education Center Auditorium. The
morning session, 9:00 AM to Noon, highlights
the attitudes and beliefs needed to transform
an organization to one that is customer-focused
and continuously improving. The afternoon
class, 1-4:00 PM, introduces participants to
creative teaming, process improvement, and
CPQI tools.
Kaizen means gradual, unending improvement, doing little things better, setting and
achieving ever higher standards. All managers
are invited to participate in informal Kaizen
share and learn support groups for CPQI. Bring
your lunch, your ideas, and problems. Come
prepared to participate! Kaizen sessions are
scheduled from Noon to 1:00 PM:
Jan. 27, CPQI Office Conference Room
Hammett House, 325 Brackett Street
Feb. 10, Dana Classroom 1
Feb. 24, Hammett House
Mar. 10, Dana Classroom 3
Mar. 24, Dana Classroom 5
For more information, call x2009.

MARKETPLACE
In order to ensure that everyone has an opportunity to use
the "Marketplace," ads may be placed once only. Repeats
will be allowed only on a space available basis.

FOR SALE
Roland E-20 synthesizer, 1 YO, mint cond., hardly used. 88
musical sounds, 42 rhythms. Great buy at $800. Call 2474612.
42" round dark walnut table w / 4 matching chairs. Good
condo $75 or BO. Call 772-9589.
AKC registered Shetland sheep dogs (mini collie). 3 F, 2 M.
DOB 1/2/93. Call 775-0342.
Sugarloaf ski tickets. 15% below Mountain prices. Good on
all tickets including the new family value tickets. Call 7978229.
Full-size truck cap, cocoa-white, exc. condo $75 firm. Call
655-3313after 6 PM.
Fiberglass, 12 ft. sailboat with option to use as a motor boat
or row boat. Incl. electric motor, battery and charger, oars,
sail, trailer, life preservers. $650 firm. Call 797-4719.
Custom 4 BR, 2 1/2 bath executive home. Features include
master BR suite with sitting room and jacuzzi bath, gourmet kitchen with custom oak cabinetry, fireplace, unique
storage areas, multi-level deck, carpeted basement family
room with tiled wet bar and exercise room, on 10 private
acres in Gorham. $239. Call 675-3317.Open House 1/17.
Directions: take Rt. 114 N from Gorham. North of Phinney
Lumber, turn left on North si.. 300 yds. to 3 Stonegate Way.

FOR RENT
1 BR, LR, K apt. in private home. No pets, easy commute to
Portland. Private entrance w / deck. $400/ mo. + utils. Call
892-3558.
1 BR apt. in Victorian home. Furnished or unfurnished.
Appliances, parking, utils. N IS, no pets. Call 773-0123
days, or 775-6373eves.
Large 1+ BR, hardwood floors, fireplace, wood stove in LR.
Large bay windows. Driveway and garage. Cellar with W/
D. $675/mo. + utils. Call 874-9036.
Newly remodeled 1 BR apt. in Westbrook. $450/mo. + utils.
Call 854-4158.
1 BR, LR, DR, K, off-street parking, near MMC. $425/mo. +
negot. utils. Call 775-2234days.
2 BR, 2 bath apt. 72 Pine Street, 3rd floor. LR/DR, K w /
appliances, inside parking, basement storage. No pets.
$550/mo. Call 633-2393.
E. Prom. Executive condo. 2 BR, 2 bath. Panoramic views of
city and Casco Bay. Completely furnished, everything
included. TV and W/D. Under cover parking with security.
Non-smoker. Call 781-3954.
2 BR apt. Water view, deck, parking. Avail. Feb. 1. $465
plus util. Call 767-4279.
1 BR apt. S. Portland near SMTC. No smoking, no pets.
Newly remodeled. $380 incl. heat, hot water, elec., cable.
Parking for 1 car. Call 767-2431,leave message.
3 BR, 1 1/2 bath ranch w / modern K, LR w / fireplace, sun
room, gas heat, W/D, walk to beach. Avail. immed. until
June 15. $600/mo. plus util. Sec. dep. & refs. req. Also avail.

The deadlines for announcement
length items and MARKETPLACE
ads in What's Happening are
January 27 for the February 10 issue
and
February 10 for the February 24 issue.
All items must be in writing.
Sept. 93-June 94. Call 883-1481.
Traditionally furnished bungalow w / 4 BR, 3 baths, 19.LR
w /fireplace. eat-in K, W/D, deck, oil heat, walk to beach.
Avail. immed. until June 1. $700/mo. plus util. Sec. dep. &
refs. req. Call 883-1481.

ROOMMATE WANTED
M/F to share brand new home in West Falmouth. Must like
animals. $350/mo. includes all except phone. Avail. 3/1/
93. Call 797-9609.
3 professionals seek 4th to share 19.apt. M/F. N. Deering,
avail. 2/1. Cozy household. $225/mo. plus 1/4 util. Call
865-1212 days.

WANTED
School-age children, homes or animals to care for a shortor long-term basis. Exc. refs. Call 761-2147.
Mature woman for occasional house sitting and care for one
gentle dog and three cats in Cape Elizabeth home. N/S.
Call 799-7979after 4 PM.
Homes to wallpaper. Professional paperhanger. Refs. free
estimates, insured, all work guaranteed. Call 874-6688.
Marbles. Call 774-8948.
Jobs in carpentry, vinyl siding, window replacement,
building staircases, sheet rocking, painting, etc. Call 8834232.
Painting. wallpapering jobs. Ref. avail., free estimates,
multi-room discounts. Call 767-5752.
Housecleaning jobs. Exc. refs., reasonable rates. Call 7675752.
Medical transcription jobs. Pick up and delivery. Computerized system with laser-finished work. Call 839-3725 or
797-2697.
K, bath, other home improvement jobs. call 774-6556.
Students to learn classical guitar. Call 878-5769.
Construction jobs, remodeling to new construction. Vinyl
replacement windows. 12 years experience. Free estimates,
refs. Call 892-0070.
Students to tutor in High School/College French as well as
High School Spanish. Flexible hours and reasonable rates.
Call 283-9060.
Your suggestions. Improv comedy group will create fun at
your next gathering. Call 775-2878.
Housecleaning jobs. Excellent references, reasonable rates.
Call for estimate, 761-0316.

What's Happening at MMC
Jan. 14 Menopause: Moving into your Wisdom Years, Health
Matters Lunch & Learn. Noon-l:00 PM, Dana #7.
Jan. 15 UNUM TSA informational meeting, others to follow. See p.5.
Jan. 15 Healthviews: Hospice Care. 8:00 PM, Public Cable Ch. 37.
Jan. 21 Made in Maine, Profile of MMC's NICU. 8:30 PM, Public
Television. Check local listing.
Feb. 1 Tours of PACU to celebrate Post Anesthesia Nurse Awareness Week. Call x2292 to register.
Feb. 1 MMC Cafeteria open all night, starting tonight. See p.1.
Feb. 2. Weight Watchers At Work, new session begins, Noon, Dana
#3. See this page.
Feb. 8 CPQI training sessions. See p.6.
Mar. 22 CPQI training sessions. See p.6.

"Losers" keep on losing
Join some real "losers" when another series of the
Weight Watchers At Work Program starts Tuesday, February 2. The ten-week series of meetings will end April 6.
You can become an MMC Weight Watcher by
enrolling at the first or second meeting. You may pay
for the program by check or use payroll deduction. Sign
up for payroll deduction and enrollment when you
attend the first meeting.
Meetings are Tuesdays from Noon to 1:00 PM. The
first meeting of the next session will be in Dana Center
Classroom 3.
If you have questions about Weight Watchers At
Work or payroll deduction, call Martha Davoli, Public
Information, x2196.
You can be a successful "loser," too!

What's Happening is published every other
Wednesday at Maine Medical Center for
members of the hospital community and for
friends of the institution throughout Maine and
northern New England. Comments, questions,
and suggestions may be addressed to the Office
of Public Information, MMC, 22 Bramhall Street,
Portland, Maine 04102-3175. (207) 871-2196.
Editor: Wayne L. Clark.

NEW EMPLOYEES
CARDIOLOGY: Michele Austin, Donna
Cummings, James Ferrar
PEDIATRICS: Cathryn Cone
NURSING: Marian Dodge, Lisa Farrell, Sandra
Green, Sean Kozey, Janice Littlefield, Douglas
Schlichting, Cindy Smith, Dianne Vigue, Lois
Whiteley, Donna Zimmerman
MEDICAL RECORD SERVICES: Andrea
Eisenhauer, Melissa Wotruba
ENVIRONMENTAL SERVICES: Brenda
Blaisdell, Tammy Thompson
SOCIAL WORK: Carol Zechman
HUMAN RESOURCES: Genevieve Harrigan
LINEN SERVICES: Susan Kenney
RADIOLOGY: Anna Alvarez
HEALTH AFFAIRS: Georgean Draves
PATHOLOGY: Nancy Fortier
RADIOLOGY: Dennis Leaver, Theresa Morin

Health Tip
Learn to relax.
Try deep breathing when
you feel tense and anxious.

About People
• Johanna Splint, RTR(N)(CV), has passed the ARRT examination in Cardiovascular-Interventional Technology. She works as
an angiographic technologist in the Cardiac Cath Lab.

o

Change name or
address as shown on
address label.

o

Remove my name
from your What's
Happening mailing
list.
Please return this
address label in an
envelope to the Public
Information Dept.

Keep your
blood pressure down.
Use less salt,
and have regular
blood pressure checks.
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